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“We believe
Solvera and all
companies can and
should be catalysts
for social good.”

GOOD
TIMING!
As we started our annual December
ritual of pausing to explore Solvera’s
corporate citizenship progress over the
past year, Imagine Canada’s Profit,
Purpose and Talent study was released
across Canada.
Imagine Canada works to strengthen charities,
promote corporate giving and support the charitable
sector. The 2019 study of more than 60 top
companies bears quick review, although the high-level
results will not come as a revelation to Canada’s best

Research aside, we would add it’s just the right thing
to do, which is why Solvera hard-wired social purpose
into our business strategy and mission a few years ago.
We are proud to have supported several client-driven
philanthropic initiatives in the year, such as Farm
Credit Canada’s Drive Away Hunger campaign. To all
our clients, we encourage you to contact us if you see
the potential to work together in strengthening the

employers. The connection between corporate social

communities we call home.

responsibility (CSR), employee engagement and

To prospective employees, if it is important for you to

positive business results is crystal clear:
• employees of strongly committed CSR firms
report much higher charitable giving, engagement,
company loyalty and ambassadorship
• companies that include social outcomes in their

align your career with a company as committed to
social responsibility as you are, we invite you to learn
more about exciting career opportunities with the
company as we grow.
To our employees, we cannot thank you enough for

business strategy and mission are far more likely

your contributions to Solvera, our clients and our

to achieve demonstrable results in social areas

shared citizenship goals. Solvera is about people and

and also overall business results

your extraordinary efforts speak volumes about your

• companies that orient their community support

personal care and concern for others.

efforts around employee involvement achieve the

Reg Robinson and Jim Ostertag

most success

Co-Chief Executive Officers
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Whether it’s volunteering their time, sharing their
talent or providing funds, Solvera’s employees are
committed to making a difference in their hometowns.

COMMUNITY
CARE
Volunteer Activities
Solvera employees dedicated countless hours
to their favourite causes in 2019 by:
• Volunteering with community
outreach groups
• Walking, running, jogging,
cycling and even pulling an
ambulance in activity-based
charity events

• Serving the less
fortunate at
Community meal
programs
• Making Christmas
special for kids,
families and seniors
• Building houses for lower
income families
• Making grade 12 GED
graduations a celebratory event
• Spending time with animals to
prepare them for their forever
homes

• Organizing and hosting
community fundraisers and
festivals

• Coaching and leading
community sports teams and
neighbourhood associations

• Mentoring budding IT
enthusiasts at camps and
workshops

• Donating blood

• And the list goes on and on…

One person even jumped off a building! Lorne Viczko participated in
the Easter Seals Drop Zone fundraiser by rappelling down a 22-storey
building in Regina, which is impressive on several fronts. He raised
$1,500 for the cause, increased knowledge about Easter Seals and
generated excitement for next year’s event…and he landed safely.
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Lending Talent
Solvera employees don’t stop
at sharing their time with worthy
organizations.
Many take an active role in shepherding the long
term future of their favourite non-profit organizations
by participating on Boards and Committees and
putting in the required long hours on weekends and
after work. In 2019, these organizations included
Habitat for Humanity, United Way, Techapalooza for
CancerCare, Casey Foundation, Saskatchewan
Science Centre, Multiple Sclerosis Society, Catholic
Family Service and numerous community
associations and faith groups.
Solvera employees also advanced the industry by
volunteering with professional associations such as
regional chapters of Project Management Institute,
International Association of Business Analysis, or
acting in an advisory capacity to educational
institutions.

Providing Funds
United Way
Solvera and our employees are
committed to investing in the United
Way, an organization that provides
funding to human service programs
across all five of our community care
pillars — housing and homelessness,
food security, education, health, and strong
communities. In 2019, Solvera raised more than
$80,000 in combined employee and corporate
donations, bringing the total donations to more than
$750,000 in the past decade.
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Other Corporate Sponsorships and Charities
In each province, Solvera has a number of impactful

Never Too Late GED program, Autism Resource Centre

corporate sponsorships and charities beyond the

and Techapalooza for CancerCare Manitoba. The

United Way. For each of these causes, Solvera

unfortunate picture of Snow White and the Seven

provides much-needed funding, teams of volunteers

Dwarfs was from Jukebox Mania, a lighthearted and

and in-kind support. The largest partnerships are:

popular Regina fundraiser to support the community

Saskatchewan Science Centre, Catholic Family Service

counselling services of Family Services.

Corporate Development
Every Solvera employee is empowered to
be a Solvera ambassador within their
client site, industry and local community.
Among other uses, an employee can
direct up to $500 in Solvera charitable
donations and/or sponsorships to causes
near and dear to them. This strengthens
the connection of our employees to their
causes and allows Solvera to support
them in their community commitments.
This represents a financial commitment
of more than $75,000 per year and
reaches a wide range of worthy
organizations that matter to us.
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Solvera's Pillars of Community Investment
HOUSING

FOOD SECURITY

EDUCATION

HEALTH

STRONG COMMUNITIES

Habitat for Humanity

Regina Food Bank

Saskatchewan
Science Centre

World Partnership Walk

Regina Open Door Society

PLAN Canada

Casey Foundation and
Autism Resource
Centre - Regina

Animal Rescue Centres

Winnipeg Harvest

Regina Public Library

Alzheimers Society

Canadian Lutheran
World Relief

Soul's Harbour
Rescue Mission

University of
Western Ontario

Calgary YWCA

Aga Khan Foundation

The Mustard Seed

United Way of Regina,
Calgary, Winnipeg, Victoria

Techapalooza for
CancerCare Manitoba

Winnipeg Humane Society

Regina Early
Learning Centre

Myeloma Canada

Saskatchewan
Salsa Congress

Girls Learning
Code Program

Canadian Mental
Health Association

Strasbourg Minor
Hockey Association

North Point School

Cystic Fibrosis Society

MEOW Foundation

Hill Business
School JDC West

Juvenile Diabetes
Research Foundation

Kimmett Cup Pond
Hockey Tourney

Catholic Family Service
Never Too Late Program

Batting Against Breast
Cancer - Cancer Society

Martin Baseball
Academy

Project Management
Institute

Parkinson's Canada

Graham Tuer Hockey
Tournament

Temple Bnai Tikvah

Kidney Foundation

Kin Canada
Adopt a Senior

Ladies Learning Code

Canadian Hemophilia
Society

Manitoba Marathon

Agile Regina

Canadian Heart and
Stroke Foundation

Queen City Marathon

Sask PolyTech
BIS Program

Seva Canada Society

Futbol Club Regina

Calgary Public Library

Tema Conter Memorial
Scholarship

Saskatoon Friendship Inn

Cowessess Community
Education Centre

The DREAM Factory

Islamic Association of
Saskatchewan, Regina

Believe in the Gold:
Childhood Cancer

Westminster
United Church

Astonished!

Scouts Canada

Multiple Sclerosis
Society

Family Service Regina

Easter Seals

Regina Multisport
Association

Canadian Blood Services

Parkrun Canada

plus numerous sports
and rec teams

Regina Ski Club

Siloam Mission

Adopt-a-Family,
Christmas Cheer and
Secret Santa campaigns

Twin Lakes
Community Assoc
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“You may not know how
much being hired by Solvera
meant to me and my family,
who just came to Canada. It
means so much even for me
to imagine.”
- Robert Liu

DIVERSITY
Solvera embraces a merit-based culture
that selects, promotes and rewards
employees for their contributions, both
as individuals and team members.
Our approach is to remove real and perceived barriers

In 2019,

to success for everyone and truly celebrate the many

Solvera was

differences we all bring to our work. Here is a closer

very active in

look at our 2019 workforce:

supporting

• Women represent 41% of Solvera’s total workforce
and make up 40% of our leadership team. This
constitutes an overall 6% increase in females over
the last five years and a 4% lift in the number of
female leaders. By way of comparison, the
participation rate of Canadian women in Science
Technology Engineering and Math (STEM) careers
has remained relatively constant over the past ten
years at about 25%. (CBC)
• Women and men are on equal footing when it
comes to pay at Solvera and great care is taken to
remove barriers and biases that could cause
compensation inequity anywhere within our system.
• 31% of Solvera employees are members of a
visible minority group, an increase of 9% in the
past five years.
• 2% of employees have a disclosed disability, which
has been a constant number for several years
• None of our employees self-identify as First Nations

Solvera Solutions | solvera.ca

newcomers to
Canada through
employment
coaching, internships and
employment opportunities with
organizations like Catholic Family Service, Regina
Open Door Society, Manitoba Start and Immigrant
Services Calgary.
Through our sponsorship of Saskatchewan Science
Centre and the personal efforts of employees
instructing at computer camps, we helped to inspire
youth of all backgrounds to consider STEM careers.
Solvera recognizes that far more needs to be done to
integrate Canada’s First Nations into the workforce. In
2019, we continued to focus our efforts on upstream
programs that assist more indigenous youth to
achieve their grade 12 certificates. We also hosted
Never Too Late graduations, provided a
post-secondary scholarship to a worthy GED student
and donated a laptop to a Cowessess First Nations
high school graduate for her post-secondary studies.
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EMPLOYEE
ENGAGEMENT
AND CULTURE
We are strong believers in the power of
a fully engaged workforce and work hard
to create and maintain a progressive
culture where people can thrive.
Not only does this align well with Solvera’s corporate
citizenship values, we recognize the very strong
impact this has on our service delivery to clients and
our contributions to the community.
Solvera participates in national research studies every
year to benchmark our performance against ourselves
and others in the Canadian marketplace. The feedback
we gain is then supplemented with employee focus
group insights to help us continuously improve
Solvera’s standing as one of the true employers of

Solvera was once again named one of Canada’s Best

choice in our home communities.

Managed Companies by Deloitte, which validates yet

In 2019, our engagement

enabler of organization success.

rate was an impressive
83%, marking the ninth
year in a row that Solvera
has earned a spot on Aon’s Best Small and Medium
Employers in Canada list and been solidly among the
top quartile group of companies.

again that our strong culture continues to be an

Solvera and employees appreciate the external
recognition and the validation that our people and
processes are working well to support each other and
our clients. Of course, we don’t need external studies
to tell us the obvious: Solvera people love their jobs,
are deeply committed to supporting their clients and
communities, and enjoy each other in the process!
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ENVIRONMENT
If you’ve read our CSR reports over the
past few years, you will recognize that
Solvera has made good progress on the
environmental basics.
This includes reducing travel in favour of remote
meeting technology, reducing paper, moving to more
energy-efficient office choices, installing low-flow
toilets, recycling paper, plastics, ink and batteries,
and a host of other measures.
And our Eco-Transit Program – wherein employees are
financially incented to self-propel to work – continues
to reduce our carbon footprint, which is great.
But our employee-driven environment committee has
admittedly flagged in recent years, and clearly the
world hasn’t done well without us. With that in mind,
we reinvigorated our committee last Fall and are
working on several initiatives.
At a minimum, Solvera is stepping up its educational
campaign for employees, eliminating single use
plastics in all our offices and influencing our catering
suppliers to send their meals in eco-friendly
packaging. We’re also on the lookout for other
impactful measures and our consultants have been
asked to report back on some of the forward-thinking
enviro initiatives they see on client sites. If you have a
suggestion we should consider, please tell us!
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The

Virtuous
Circle
Definition:
Self-propagating
advantageous situation
in which a successful
solution leads to more of
a desired result or
another success, which
generates still more
desired results or
successes in a chain.

Regina

Calgary

Winnipeg

Victoria

201-1853 Hamilton Street
Regina, Saskatchewan
S4P 2C1

340-734 7th Avenue S.W.
Calgary, Alberta
T2P 3P8

1700-330 Portage Avenue
Winnipeg, Manitoba
R3C 0C4

1321 Blanshard Street, Suite 301
Victoria, BC
V8W 0B6

Phone: (306) 757-3510
Toll Free: 1-888-757-3510

Phone: (403) 261-9707
Toll Free: 1-866-883-5552

Phone: (204) 594-5585

Phone: (778) 410-5103
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