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“Thank you to our employees, who make
everything in this report possible.”
If the COVID-19 pandemic has taught
us anything, it’s the importance of
doing the right thing by supporting the needs
of our key stakeholder groups – employees, clients
and communities – and also meeting our broader
societal responsibility to be a catalyst for social good.
In addition to the support we provided organizations
within our communities, Solvera is proud to have
supported our public sector clients in transforming
their organizations through a number of

Thank you to our employees, who make everything
in this report possible. To prospective employees, if
working for an organization that cares about
corporate social responsibility is important to you, we
invite you to learn more about Solvera and the
career opportunities that exist within our
organization.
Finally, thank you to our clients: you inspire us to do
our very best every day. We are honoured to be part
of your community.

COVID-related projects, contributing to large-scale

Reg Robinson

testing and vaccination efforts throughout 2021.

Chief Executive Officer

Despite the limitations in place due to the pandemic,
we found creative ways to give back through our
corporate citizenship activities, such as the massively
successful Warm Feet Campaign that helped so
many of our less fortunate citizens prepare for
winter.
Striving to make a lasting positive impact
is also encompassed in our efforts at
achieving a representative workforce
and ensuring an outstanding
organizational culture with high
employee engagement.
To ensure we’re on the right track
with our citizenship objectives, we
take stock of our performance
through our annual publication of this
report. I invite you to take a moment
and read about our 2021 initiatives, and to
share your thoughts on areas where Solvera
can do more.
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In 2021, Solvera continued to support our
five pillars of community investment.
Housing

Food
Security

Education

Health

Strong
Communities

COMMUNITY CARE
More than 30 deserving charitable organizations benefited from Solvera donations in
the past year and many more benefited greatly from the time Solvera employees
invested by leading and serving on Boards of Directors, Committees and special
projects. Here are some of the voluntary leadership roles of the Solvera team:
- Susana Slavnik Famous 5 Foundation

- Greg Miller Saskatchewan Science Centre

- Jaladhi Bhatt IIBA London

- Carl Strempler Techapalooza (CancerCare Manitoba)

- Julie Mesch Twin Lakes Community Assoc.

- Jonnathan Cruz PMI Manitoba

- Laura Hofmeister Warm Feet
Techapalooza (CancerCare Manitoba)

- Sarah Balfour PMI South Saskatchewan
Sask Winter Games

- Debbie Riendeau Techapalooza (CancerCare Manitoba)
Bravestone Centre

- Shelley Paterson IT Solutions Association of
Saskatchewan

- Anna Loomis Catholic Family Services

- Sue Shettler Rotary Stay in School
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- Dayna Schnell CNIB
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Solvera is very
proud to have been
a key sponsor of
Techapalooza since
2012.
Over the years, many of Solvera’s
Winnipeg leaders have been
instrumental in leading and
performing at Techapalooza, the
local IT industry’s annual fundraiser
for CancerCare Manitoba.
Last Spring,
Techapalooza ’21 added
more than $50,000 to
the cause, raising the
total contribution of
Techapalooza to a very
impressive $743,000.
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2021
WARM FEET

In 2020, Solvera supported a new
Winnipeg community initiative that
outfitted the local at-risk population
with 13,000 pairs of warm socks to
help survive the cold winter months.
In 2021, Solvera decided to step up in an even
bigger way and helped Warm Feet extend the
campaign across western Canada.
Thanks to the avid work of our volunteers, donors
and partner collection depots in several cities, more
than 20,000 pairs of socks were collected in fall
2021, just in time for a brutally cold start to another
long winter.

Solvera Solutions | solvera.ca
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DIVERSITY
COVID changed many things in 2021, but not Solvera’s commitment to embracing
a merit-based culture that selects, advances and rewards people fairly for their
contributions.
Our approach is to remove all real and perceived barriers to success for everyone and celebrate the many
differences we all bring to our work. Here is a profile of Solvera’s 2021 workforce:

Female
46%

NonMinority
66%

Female
37%

Total
Workforce

Total
Workforce
Male
63%

• Women constitute 37% of Solvera’s employee

Leadership
Team
Minority
34%

Male
54%

• 34% of Solvera’s employees are members of

base and 46% of leaders. This is essentially

a visible minority group, a number that has been

unchanged in the past year and remains well

steadily increasing over the past 10+ years and

ahead of the industry participation rates reported

also well above Canadian ICT sector averages

by ICTC Canada
• Women and men continue to be on equal footing
when it comes to pay at Solvera. Great care is
taken to remove barriers and biases that could
cause compensation inequity anywhere within our
system

Solvera has a proud history of helping
recent immigrants thrive in Canada
through our ongoing support of Regina Open Door
Society, Manitoba Start and Calgary Catholic

• 3% of employees have a disclosed disability,
which is a consistent number over the past
several years
• 1% of Solvera’s workforce identify as Indigenous,
again unchanged in the past several years

Frode followed his heart to Regina 16 years ago,
where he and his wife Cheryl settled to be close to
her family. He has enjoyed an illustrious career ever
since joining Solvera in 2008, becoming

Immigration Services.

an accomplished Full Stack

We believe it’s both the right thing to do and vital for

Jace and Gavin and

the Canadian economy to build a skilled labour pool.
We’re proud of our many employees who started with
Solvera as permanent residents or on a work permit.

Developer, proud dad to sons
everybody’s favourite
Norwegian at Solvera.

And we take special delight whenever one of our
worldly colleagues officially becomes Canadian,
as Norwegian Frode Aarebrot did in 2021.

Solvera Solutions | solvera.ca
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Improving Opportunities for
Indigenous Canadians
Solvera recognizes that much more needs to be done
to improve the participation rate of Indigenous
people in the technology sector. Our efforts start
with supporting the United Way’s Grade Level
Reading initiative, one of the recognized early

PLATO is on a mission to break down barriers to
Indigenous participation in the technology sector by
training and employing 1,000 Indigenous software
testers in 20 communities from coast to coast to
coast, in partnership with Canada’s leading
corporations, institutions, and government
organizations.

determinants of success. Through major investments
in the United Way of almost $1,000,000 during

National Truth and
Reconciliation Day

Solvera’s 15 years, Solvera is ultimately helping
more Indigenous youth to successfully graduate from
Grade 12 and pursue their dreams.

Like many firms, Solvera has
embraced National Truth and

Through other investments, such as presenting an

Reconciliation Day as an

annual scholarship and laptop to a Cowessess First

opportunity to increase Solvera’s

Nations high school graduate and sponsoring the
Never Too Late adult education program, Solvera is
helping to create the conditions where more
Indigenous students will enter STEM careers and
secure meaningful employment with firms like
Solvera.

awareness and understanding of
the Indigenous experience. This year, all employees
were invited to a thought-provoking presentation by
author BevAnn Fox, which built on previous cultural
awareness work that Solvera had done with
Cowessess First Nation. Solvera’s plan for 2022
includes a number of related awareness and
education events, rather than just an annual
celebration.

PLATO Partnership a Unique
Opportunity

BevAnn
Fox

One of the most effective ways for Solvera to
advance the participation rates of Indigenous
professionals is to form partnerships and collaborate
with Indigenous-owned firms wherever our interests
are aligned.
For the past five years, Solvera has partnered with
PLATO Sask Testing to propose and deliver a number
of initiatives in Saskatchewan and Manitoba. PLATO
Sask Testing is a majority-Indigenous-owned IT
services business based in Regina, established in
partnership with FHQ Developments, PQA, and
PLATO Testing.

Solvera Solutions | solvera.ca
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Solvera Engagement Results:
2015-2021
2021

86

“It’s been an absolute

88

2020

pleasure for me to join the
2019

Solvera family. I feel so

83

welcomed, appreciated and
79

2018

valued every single day.
And I get to work with

83

2017

some of the best humans
I’ve ever met – this is such

88

2016

a special place!”
- Project Manager,
Tiffany Farion, who
joined Solvera in 2021
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EMPLOYEE ENGAGEMENT
AND CULTURE
For the 11th year in a row, Solvera has
been named one of Canada’s Best
Employers by Global consulting firm
Kincentric.
The designation validates that Solvera’s people-first

Solvera was also once again named a Best Managed

approach works. Solvera employees are highly

Company by Deloitte, which validates that our strong

involved and enthusiastic about their work, workplace,

corporate culture continues to be an enabler of

colleagues and clients. They are psychological

corporate success.

“owners” who drive high performance and innovation
and move the organization and its clients forward
every day. These sentiments are expressed loudly and
proudly on Solvera’s Glassdoor reviews, which help
the organization to continuously improve.

Solvera Solutions | solvera.ca

The recognition is nice but hardly necessary. We
don’t need external studies to tell us the obvious:
Solvera people love their jobs, are deeply committed
to supporting their clients and communities and
enjoy each other in the process.
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Environment

Eco-Transit

Most Solvera employees worked
exclusively from home during 2021,
which resulted in significant carbon
footprint decreases when compared
with their former commuting lives.

Many years ago, our employee-driven
Environmental Committee proposed an
Eco-Transit Program that provides a
financial incentive to help reduce
Solvera’s carbon footprint.

Accurately quantifying the reduction is difficult so we

Eco-Transit was quickly adopted, providing a monthly

will just accept the prevailing view that “there is no

benefit for those who commit to a zero-carbon

easier, quicker and cheaper way to reduce your

approach to their commute. The program has gained

carbon footprint than by reducing commuter travel.”

traction with some hearty souls even in the winter,

Global Workforce Analytics 2021.

when icy sidewalks and frosty days convince the rest

Once the COVID pandemic has subsided, Solvera will
be moving ambitiously forward with its FlexWork

of us to opt for the comfort of public transit or
private vehicles.

program, which provides far more flexibility to
employees in decisions related to working location,
etc. We expect upwards of 60 percent of employees
will seek some sort of flexible working arrangement,
which will ensure that the environmental benefits of
work from home continue into the foreseeable future.
To be clear, FlexWork is mostly about employees and
only partially about the environment, but it’s
certainly a win when a policy can accomplish multiple
objectives at the same time.

In our operations, Solvera follows a
lengthy list of best practices to reduce,
re-use and recycle equipment and
supplies wherever possible. We’re
particularly proud to donate used laptops
to Laptops for Kids and YES Calgary.
Solvera Solutions | solvera.ca
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Stopping COVID
Takes a Village
Solvera recognizes we all need to
do our part to help end the COVID
pandemic and restore more
normalcy to people’s lives.
Our safety-first approach throughout 2021 was
to listen intently to government authorities and
medical experts and do whatever we could to
encourage and support the vaccination effort.
Aside from adopting a firm two vaccination rule
to enter our premises or attend any company
events, encouraging vaccines and ensuring our
employees are well protected with sick leave

The

Virtuous
Circle
Definition:
Self-propagating advantageous
situation in which a successful
solution leads to more of a desired
result or another success, which
generates still more desired results
or successes in a chain.

and health benefits, Solvera is very proud of its
work in 2021 supporting the health authorities
who are doing such an amazing job of
addressing the challenges of COVID and its
variants.

solvera.ca
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